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Cemectp Cromui

Oocsar kpeautiB EKTC 5

®opma 3100yTTS OCBiTH OuHa (neHHa)

PesynbraTn HaByanHs. BignoigHo no CTaHmapTy BUINOI OCBITH Ta OCBITHROI MPOTpaMH JWCIUILUIIHA MaE
3a0€3IEUNTH:

KOMnemeHmHOCmi: 3JaTHICTh 710 aOCTPaKTHOTO MHUCIICHHS, aHaJli3y Ta CHHTE3y;, 3 JaTHICTh 3aCTOCOBYBaTH

3HAHHSA y MPAKTUYHUX CHUTYaIlisX; 3JaTHICTh CIUIKYBaTHCS ICPKABHOIO MOBOIO SK YCHO, TaK i IHCHMOBO;
3JIaTHICTh CIIUIKYBaTHCS 1HO3EMHOIO MOBOIO K YCHO, TaK 1 MHCBMOBO; 3JIaTHICTH TpaIfoBaTH B KOMAaHII;
3JIaTHICTh JISITH Ha OCHOBI €THYHWUX MIPKYBaHb; 3JIaTHICTh HIiSTH COIIaJbHO BIiAMOBIAAILHO Ta CBiIOMO;
3MATHICTH OpaTh Y9acTh y MPOCKTYBaHHI MPOrPAMHOTO 3a0e3MeUeHHs, BKIIFOYAI0UH MTPOBEICHHS MOJICITIOBAHHS
(bopmanbHuil ormc) HOro CTPYKTYypH, MOBEIIHKH Ta MpOIeciB (YHKIIIOHYBAaHHS, 3JaTHICTH PO3POOIATH
apXITEKTYpH, MOIYJ Ta KOMITIOHCHTH INPOTPaMHUX CHUCTEM; 3JIaTHICTh 3aCTOCOBYBATH (hyHIAMEHTAIbHI i
MDKIUCHUIUTIHAPHI 3HAHHA AJ YCHIIIHOTO PO3B’SI3aHHS 3aBJaHb 1HXKEHEpii IMpOrpaMHOTO 3a0e3MedeHHS,;
3IATHICTh OI[IHIOBAaTH 1 BpPaxOBYBAaTH €KOHOMIYHi, COLiajbHi, TEXHOJOTIYHI Ta €KOJOriuHi YMHHUKH, IO
BIUIMBAIOTh Ha cdepy mnpodeciiHol MisIBHOCTI; 3JaTHICTh 3MIHCHIOBATH TIPOIEC IHTErpalii CHCTEeMH,
3aCTOCOBYBATH CTaHAApPTH 1 MPOLENypd VIPaBIIHHA 3MiHAMHM JJs MIATPUMKH IUTICHOCTI, 3arajbHOl
(hyHKIIIOHANBHOCTI 1 HAAIWHOCTI IPOTPaAMHOTO 3a0e3MeYeHHs

npozpamui pe3yibmamu HAGUAHHA: 3HATH KOJCKC MPOQECIHHOT €THKH, PO3YMITH COIiaJibHy 3HAYHUMICTh Ta
KyJBbTYpHI acleKTH 1HXeHepil MporpaMHOro 3abe3neueHHs i JOTPUMYBATUCh iX B MpOQeCiiiHii AisIbHOCTI;
3HATH OCHOBHI IIpoliecH, (a3u Ta iTepallii )KUTTEBOrO LUKy MIPOTPaMHOTO 3a0e3MeUeHHs; yMiHHS BUOUpATH Ta
BHKOPHCTOBYBATH BiJIIIOBIMHY 3a7adi METOIOJIOTiIF0O CTBOPSHHS MPOTPAMHOTO 3a0e3IEeYCHHS, MaTH HABUYKH
KOMaHIHOI pO3pOOKH, MOTOKCHHS, O(GOPMIICHHS 1 BHITYCKY BCIX BHIIB HPOTPaMHOI JOKYMEHTAIIil; BMITH
3aCTOCOBYBATH METOIM KOMITOHEHTHOI PO3pOOKH IMPOrpaMHOTO 3a0€3IEUCHHS; 3HATH ITiIXO0/IH 010 OI[IHKH Ta
3a0e3MeYeHHsT SKOCTI TPOTPaMHOrO 3a0e3leueHHs; 3HATH Ta BMITH 3aCTOCOBYBaTH METOIU Ta 3aco0H
VIpaBIiHHA NPOEKTAMH; BMITH TOKYMEHTYBAaTH Ta IIPE3CHTYBATH PE3YNbTaTH PO3POOKH MPOTPaMHOTO
3a0e3MeUYCHH; BMITH ITPOBOAUTH PO3PAXYHOK EKOHOMIUHOT €(DEKTUBHOCTI IIPOTPAMHUX CHCTEM.

3MicT HaBYaJBHOI MUCHHUILTIHA. BCTym 10 MEHEKMEHTY MPOEKTIB IPOrpaMHOTo 3a0e3neueHHs. BusHaueHHs
ta kxounenuii. Ctangaptu B ympapniaHi [T-npoekramu. Imimiamis IT-npoekrty. IlmanyBamms IT-mpoekrty.
bazowmii po3knazn IT-npoekty. OCHOBHI IOJIOKEHHS 1010 YNIPaBiIiHHA pusukaMu IT-mpoekty. Ynpasninuas IT-
IIPOCKTOM, HallpaBJICHE Ha 3HWKEHHS pU3HKiB. OLiHIOBaHHS TPYAOMICTKOCTI Ta TepMiHiB po3poOku IT-poexTy.
Yrpapninas JoackkumMu pecypcamu [ T-nipoekry. Peanizanis IT-npoekTy. ®iHaAHCOBO-CKOHOMIYHI Pe3yIbTaTH
Ta e(eKTHBHICTh AISIIBHOCTI MignpHeMcTBa. Oprasizauis 0i3HECy Ta OCHOBH MEHEKMEHTY IIpU CTBOPEHHI
MIPOrpamMHOro 3a0e3meueHHS.

3anaHoBaHA HABYAJBHA AiSVILHICTB: JIEKIiT — 34 T0/1., 1a00opaTopHi 3aHITTA — 34 roj., caMOCTiifHa poOoTa
— 82 rox., pazom — 150 rox.

®opmu (MeTOOM HABYAHHA). JCKIil (3 BUKOPHUCTAHHAM METOMIB MPOOJIEMHOr0 HABYAaHHS 1 Bidyasizarii);
J1a00paToOpHi 3aHATTA (3 BUKOPUCTAHHAM METOMIB 1H(MOPMAIIHUX TEXHOJIOTIH Ta CydYaCHHMX IHTEIPOBAHHX
CEpEIOBHII] TPOrPaMyBaHHs, MaliCTep-KIIaciB, IPaKTUKyMiB), CaMOCTiiHa poboTa (iHIUBITyaabHI 3aBIaHHS).
@opMu i MeToaM OLHIOBAHHSI pPe3yJIbTATIB HABYAHHS. 3aXUCT JIAOOpAaTOpHHX pOOIT; Mpe3CHTAIlis
pe3yibTaTiB BUKOHAHHS 1HAMBIAYAJIBHUX 3aBIaHb; MMOTOYHMH KOHTPOJb; KOHTPOJBbHA POOOTA; MiJCYMKOBA
pobora.

dDopMa ceMeCcTPOBOr0 KOHTPOJIIO: iCTIUT.

HaBuaabHi pecypceu:

1. MuxuTiok I1. I1., bpuu B. A., Mukurtiok IO. L., Tpyw . M. Vnpaesninna npoexmamu: ITiopyunux.
Tepnomins, 2021. —416 c.

2. Kysbpminux B.O., Tapanenko P.A. Ocuosu ynpaeninusa | T npoexmamu : nagu. nocio. Kuin: KIII im.
Irops Cikoperkoro, 2019. 75 c.
3. Ho6posceka JI. M., AseprsinoBa O. B. Vnpaeninnsa IT npoexkmamu ¢ MICROSOFT PROJECT. - K.:

KIII, 2020. — 152 c.
4. MonynbHe cepenoBuie s HaBdanus Moodle. JToctym o pecypcey: https://msn.khmnu.edu.ua/
5. Enextponna 6i6miorexa XHY. Tocrym no pecypey: http:/lib.khmnu.edu.ua/asp/php_f/plage_lib.php

Buxaanau: cr.sukianay, Kpapuyk Onbra ApkaniiBHa.


https://msn.khmnu.edu.ua/
http://lib.khmnu.edu.ua/asp/php_f/p1age_lib.php

IT PROJECTS MANAGEMENT

Discipline Type Mandatory

Level of Higher Education First (bachelor's)
Language of Instruction: English

Semester Seventh

ECTS Credits 5

Form of Education Full-time (daytime)

Educational Outcomes. According to the Higher Education Standard and the curriculum of the discipline, the
course aims to provide the following competencies:

competences: ability for abstract thinking, analysis, and synthesis; ability to apply knowledge in practical
situations; ability to communicate in the state language both orally and in writing; ability to communicate in
a foreign language both orally and in writing; ability to work in a team; ability to act based on ethical
considerations; ability to act socially responsibly and consciously; ability to participate in software design,
including modeling (formal description) of its structure, behavior, and functioning processes; ability to develop
architectures, modules, and components of software systems; ability to apply fundamental and
interdisciplinary knowledge for successful software engineering tasks; ability to assess and consider economic,
social, technological, and environmental factors affecting the professional field; ability to integrate a system,
apply standards and change management procedures to maintain the integrity, overall functionality, and
reliability of software.

program learning outcomes: know the professional ethics code, understand the social significance and cultural
aspects of software engineering, and adhere to them in professional activities; know the basic processes,
phases, and iterations of the software life cycle; ability to choose and use an appropriate software development
methodology; have skills in team development, coordination, documentation, and release of all types of
software documentation; ability to apply methods of component-based software development; know and be
able to apply methods and tools of project management; ability to document and present the results of software
development; ability to calculate the economic efficiency of software systems.

Course content. Introduction to software project management. Definitions and concepts. Standards in IT
project management. IT project initiation. IT project planning. Basic IT project schedule. Main provisions for
managing IT project risks. IT project risk management aimed at reducing risks. Estimation of labor costs and
development terms of the IT project. Human resource management of the IT project. Implementation of the
IT project. Financial and economic results and efficiency of enterprise activities. Business organization and
basics of software development management.

Planned educational activities: lectures - 34 hours, laboratory classes - 34 hours, independent work - 82 hours,
total - 150 hours.

Forms (teaching methods):: lectures (using problem-based learning and visualization methods); laboratory classes
(using information technology methods and modern integrated programming environments, workshops, and
practical work); independent work (individual tasks).

Forms and methods of learning assessment:: defense of laboratory works; presentation of the results of
individual tasks; ongoing assessment; midterm examination; final examination.

Semester Control Form: examination.

Educational Resources:

1. Mykityuk P.P., Brych V.Ya., Mykityuk Yu.l., Trush .M. Project Management: Textbook. Ternopil,

2021. - 416 p.

4, Kuzminikh V.0., Taranenko R.A. Basics of IT Project Management: Tutorial. Kyiv: Igor
Sikorsky KPI, 2019. 75 p.

5 Dobrovska L.M., Averianova O.V. IT Project Management in MICROSOFT PROJECT. -

Kyiv: KPI, 2020. - 152 p.
4. Moodle Learning Environment Module. Access to the resource: https://msn.khmnu.edu.ua/
5. Electronic Library of KhNU. Access to the resource: http://lib.khmnu.edu.ua/asp/php_f/plage_lib.php

Lecturer : Senior Lecturer, Olga Arkadiivna Kravchuk.


https://msn.khmnu.edu.ua/
http://lib.khmnu.edu.ua/asp/php_f/p1age_lib.php




